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Organizational Culture
All organizations have predictable stages in their lives like hiring and recruiting employees. This is a stage that every organization requires and can easily predict, but many fail to consider the employee attraction and retention strategies when designing their culture. Attraction-selection-attrition is a strategy that has helped many organizations maintains their culture by attracting competitive and more suitable candidates (Principles of Management, 2012). Rituals of organizations are among the key identifies of organizational culture that organizations can use when recruiting new employees. Rituals refer to the repetitive activities within the organization with symbolic meaning (Principles of Management, 2012). Employment recruitment is one of such activities that can be classified as rituals. A candidate may be attracted to a company when there are benefits and where they can fit in. Attraction-selection-attrition is a strategy that will help the organization to use different techniques to weed out candidates who do not fit in their organization and remain with those with the potential to bring success. Also, when employees feel that they fit in the organization, it is very easy for them to work in the best interest of the organization. Employee onboarding is another strategy that can be integrated as part of organizational culture that can assist to transmit the values, norms and behavioral patterns because they will be ready, especially new employees, to learn and acquire new skills and knowledge they need to function optimally.
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